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Ahoy 2012 
A Brave New World?

Now we’ve no crystal ball, but let us take a look forward shall we …

2012—The Year that innovation died?
There can be no doubt that 2012 will be a challenging year, and we think it’s very much going to be a ‘keeping the lights on’ type of year for legal firms, with a continued focus on profitability, risk & exposure  management plus sensible expansion (where possible) combined with continued cost management and outsourcing initiatives. 
So, despite all the PR hyperbole, not much real true innovation going on we think …
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So what might change?
We’ve a feeling that 2012 might be when the virtual oligopoly of ADERANT and Elite may be seriously challenged, particularly as other entrants to the market may be offering licensing models other than the old fashioned ‘pay loads up front plus support and maintenance’ model. 
One thing to be sure of, is that here at Saturn27 we are certainly keeping all of our options open!

Loosely Coupling; providing real business benefit in 2012.

[image: ]We also think that the days of PMS systems trying to be all things to all people are numbered too. We’ve seen that products (such as those of The Frayman Group who provide business intake, conflict checking,  ethical walls etc) which are loosely couple to multiple systems and which provide a subset of functionality extremely well and provide real business benefit, can easily usurp the limited functionality previously provided by PMS modules.
We’ve always thought that having systems loosely coupled (rather than locked in place) is a good architectural solution, and given that it now technically straightforward to connect to third party systems, which are largely consolidated onto MS-SQL Server anyway, then its a trend that we expect will continue provided that such systems truly deliver benefit to the client.

[image: ]Specialist Financial reporting tools  ...“This parrot is dead!”
As you’ll read below , FRx is soon to be ‘pining for fjords’. Whilst the days of such specialised reporting tools would seem to be over (being quickly replaced by SQL Server Reporting Services within legal firms), we certainly don’t believe that the need for ‘reporting’ has gone away. In 2012 we foresee that the move from the paper based ‘monthly reporting pack’, towards more interactive tools will evolve. 
However we also foresee that such tools will not be in the hands of Partners, but rather in the hands of financial analysts who will use them to provide timely guidance to the Partnerships (and whoever else may be owning the law firm in 2012)

And what of Saturn27?
Now there’s a good question … 
2011 was a good year for us, but there is no way that we can continue to increase turnover and profitability as we did last year without expanding the business. And given the current climate that’s something we’ll be cautious about…  Having said that 2012 looks good for us and we’ll continue to work with other organisations and consultancies to provide great service to our clients.

And Finally - To all of you … Have a very Happy ‘Brave New Year’.
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